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Agenda  

Aileron’s High Performing Boards program is designed for the business leader in need of creating a board—or improving 
an existing one. It’s a one-day program that demystifies an outside board and begins by answering three questions:  

1. Why do companies use a board?  
2. What does a high-performing board do? and  
3. How do they do it?  

You’ll practice leading a board meeting and engage in a panel discussion with seasoned business owners and board 
members. 

After the full day with peers, you’ll meet with a Business Advisor to follow through with planning so that you can 
continually evolve and improve your board. 

 

Click here to learn more about the comprehensive 
program  

 

Here we’ve provided a more detailed agenda of the day: 
 

Introduction 

To introduce the components of high performing 

boards, while clarifying what a board is.  

 

• Why a board? 

• Mock board 

• Roles and responsibilities  

• What is a board 

• Keys to high performance  
 

Competency 

To explain why a high performing board is comprised of individuals with a diverse set of experiences that 

strategically target specific areas upon which the organization needs to focus 

 

• Determine competencies  

• Find board members  
 

Chemistry 

To describe the characteristics to look for when interviewing board members and ways to identify them during the 

interview.  

 

• Determine chemistry fit 

http://www.aileron.org/services/instill-accountability/high-performing-boards/
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Commitment 

To understand the commitment levels for a high-performing board.  

 
• What commitment looks like 
• Onboarding board members 

 

Communication  

To understand the communication needed before and after, a high performing board meeting 

 

• Board meeting discussion items  
• Sample board packet  

 
Collaboration  

To understand the importance and value of seeking 

feedback to improve your board.  

 
• Board simulation  
• Panel discussion 

 
Next Steps 
To develop a plan to move towards becoming a high 

performing board.  

• 5C satisfaction  

• Next Steps with Business Advisor 

 

Aileron: Who we are 

At Aileron, we fervently believe privately held business fuels free enterprise and raises the quality of life for us all. 

As businesses move beyond the start-up phase, a systematic approach to your business is critical to sustainable 

and strategic growth. We call this approach Professional Management. Our proven Professional Management 

System teaches small business owners like you the skills you need to respond to the challenges you face as you 

continue to grow and succeed in your business. As a 501c3 non-profit founded in 1996, we are committed to 

offering the guidance and programs to support the noble calling of small business ownership. 

Click here to read more about us and our impact.  

http://www.aileron.org/about-us/
http://www.aileron.org/impact/

